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Introduc/on


Mission	
  	
  
Support	
  the	
  educaBon	
  and	
  growth	
  of	
  all	
  students	
  at	
  AEA	
  by	
  fostering	
  

collaboraBon	
  between	
  parents,	
  teachers,	
  staff,	
  and	
  school	
  
administrators	
  through	
  volunteering,	
  parBcipaBon,	
  and	
  fundraising.	
  

Membership	
  
All	
  parents/guardians,	
  teachers	
  and	
  staff.	
  	
  Open	
  meeBngs,	
  all	
  members	
  

welcome	
  
Board	
  of	
  Directors	
  

15	
  member	
  board,	
  2017/18	
  school	
  year	
  has	
  6	
  returning	
  and	
  9	
  new	
  
members	
  

	
  
	
  
	
  



Introduc/on


Leadership	
  
•  President/Vice	
  President	
  –	
  Brant	
  Robinson	
  and	
  Angie	
  SanBni	
  (president@foaea.org)	
  
•  Treasurer	
  –	
  Deborah	
  Pawlowski	
  (treasurer@foaea.org)	
  
•  Secretary	
  –	
  Jennifer	
  Carter	
  (secretary@foaea.org)	
  
•  Fundraising	
  –	
  Dan	
  Rosenberg	
  and	
  Rama	
  Jaima	
  (fundraising@foaea.org)	
  
•  Events	
  –	
  Jennifer	
  Cardinale	
  and	
  Jennifer	
  Coleman	
  (events@foaea.org)	
  
•  Elementary	
  School	
  –	
  Esther	
  Morel	
  and	
  Mary	
  Findlay	
  (ES@foaea.org)	
  
•  Middle	
  School	
  –	
  Kathi	
  Blocher	
  and	
  Heike	
  Paulson	
  (MS@foaea.org)	
  
•  CommunicaBons/Web	
  –	
  Janice	
  Darlington	
  (communicaBons@foaea.org)	
  
•  ExecuBve	
  Director	
  (MS	
  Principal)	
  –	
  David	
  Sciare\a	
  (dsciarre\a@aeacs.org)	
  	
  
•  ES	
  Pricipal	
  Greta	
  Bouterse	
  (gbouterse@aeacs.org)	
  
	
  

	
  



Important  Dates


•  Sept	
  12th	
  –	
  AEA	
  Board	
  of	
  Trustees	
  MeeBng	
  (4:30	
  p.m.	
  –	
  MS)	
  
•  Sept	
  16th	
  –	
  GCC	
  Disco	
  (Bckets	
  $10	
  -­‐	
  h\ps://friendsofaea.givingfuel.com/2017-­‐gcc-­‐disco)	
  
•  Sept	
  18th	
  –	
  7th	
  Grade	
  Back	
  to	
  School	
  Night	
  (5p.m.	
  –	
  MS)	
  
•  Sept	
  19th	
  –	
  8th	
  Grade	
  Back	
  to	
  School	
  Night	
  (5p.m.	
  –	
  MS)	
  
•  Sept	
  20th	
  –	
  6th	
  Grade	
  Back	
  to	
  School	
  Night	
  (5p.m.	
  –	
  MS)	
  
•  Sept	
  21st	
  –	
  Elementary	
  Back	
  to	
  School	
  Night	
  (5	
  p.m.)	
  
•  Sept	
  21st	
  –	
  School	
  Pictures	
  (ES)	
  
•  Sept	
  26th	
  –	
  Room	
  Parent	
  OrientaBon	
  (8:30	
  a.m.	
  or	
  2	
  p.m.	
  –	
  ES)	
  
•  Sept	
  29th	
  –	
  School	
  Pictures	
  (Makeup)	
  (ES)	
  
•  October	
  4th	
  –	
  Pastries	
  with	
  the	
  Principals	
  (8:30	
  a.m.	
  –	
  ES)	
  
•  October	
  6th	
  –	
  School	
  Pictures	
  (MS)	
  
•  October	
  16th–	
  School	
  Pictures	
  (Makeup)	
  (MS)	
  
	
   ES	
  –	
  Elementary	
  School	
  

MS	
  –	
  Middle	
  School	
  



New  Business


•  Your	
  chance	
  to	
  say	
  anything	
  
• One	
  person	
  talks	
  at	
  a	
  Bme	
  
•  Limit	
  Comments	
  to	
  3	
  minutes	
  
•  Longer	
  discussions	
  may	
  be	
  
tabled	
  for	
  the	
  next	
  meeBng	
  

• Remain	
  courteous	
  and	
  
respeceul	
  



Execu/ve  Director’s  Update

David	
  Sciarre\a	
  	
  

dsciarre\a@aeacs.org	
  



Execu/ve  Director’s  Update


•  Enrollment	
  update	
  both	
  schools	
  	
  
• Hiring	
  update	
  for	
  new	
  year/	
  MS	
  principal	
  search	
  	
  
• New	
  school	
  lunch	
  program	
  
• Messaging	
  around	
  official	
  AEA	
  social	
  media	
  outlets	
  vs	
  unauthorized	
  
• Upcoming	
  Board	
  of	
  Trustees	
  meeBng	
  Sept.	
  12	
  
	
  



Intro  to  Slack

Janice	
  Darlington	
  	
  

communicaBons@foaea.org	
  



Intro to Slack 

▶  What	
  is	
  it?	
  
•  Allows	
  for	
  transparent	
  communicaBon	
  within	
  the	
  organizaBon	
  
•  Provides	
  greater	
  visibility	
  into	
  what	
  other	
  teams	
  are	
  working	
  on	
  
•  Facilitates	
  quicker	
  feedback	
  and	
  be\er	
  decision	
  making	
  
•  Provides	
  easy	
  access	
  to	
  informaBon,	
  documents,	
  and	
  files	
  
•  Brings	
  all	
  our	
  tools	
  into	
  one	
  place	
  and	
  reduces	
  shuffling	
  between	
  

different	
  windows	
  and	
  systems	
  (to	
  be	
  used	
  in	
  lieu	
  of	
  e-­‐mail	
  or	
  text	
  
messages)	
  

•  Desktop	
  accessible	
  (app	
  or	
  web)	
  
•  Smartphone	
  accessible	
  



Team/workspace  and  channels


•  Our	
  Team/workspace	
  is	
  foaea.slack.com	
  
•  Events	
  will	
  prompt	
  new	
  team/workspaces,	
  i.e.	
  Lantern	
  FesBval	
  2017	
  

•  VP	
  of	
  Events,	
  event	
  lead	
  or	
  communicaBons	
  director	
  will	
  create	
  these	
  new	
  teams	
  
•  Channels	
  (#)–	
  organized	
  around	
  teams	
  and	
  events,	
  i.e.,	
  annual	
  appeal	
  

•  Default:	
  Everyone	
  will	
  be	
  invited	
  to	
  new	
  channels;	
  users	
  can	
  remove	
  themselves	
  from	
  a	
  
channel	
  

•  Direct	
  messages	
  for	
  quick	
  ad-­‐hoc	
  messages;	
  you	
  can	
  even	
  DM	
  yourself	
  to	
  take	
  notes	
  



Team/workspace  and  channels




Team/workspace  and  channels


▶  Slack GUI layout 
▶  Left sidebar 
▶  Right sidebar 
▶  Main panel 
▶  Top/search menu 



Communica/ng  in  Slack


• Clicking	
  on	
  the	
  +	
  allows	
  for	
  more	
  opBons	
  
•  A\ach	
  a	
  file/document	
  
•  Collaborate	
  on	
  a	
  checklist	
  
•  Create	
  a	
  document	
  within	
  Slack	
  



Tips


•  Set	
  up	
  your	
  Slack	
  profile	
  (include	
  your	
  phone	
  number)	
  
•  MenBons	
  

•  @username	
  
•  @everyone	
  (in	
  #general)	
  
•  @channel	
  (everyone	
  in	
  that	
  specific	
  #channel)	
  

•  Search	
  
•  messages	
  
•  files	
  

•  Custom	
  noBficaBons	
  
•  Advanced	
  

•  IntegraBons,	
  i.e.,	
  share	
  Google	
  forms	
  in	
  a	
  Slack	
  channel	
  via	
  Zapier	
  (
h\p://zapier.com/zapbook/google-­‐forms/slack/)	
  to	
  track	
  volunteers	
  



More  Informa/on  on  Slack


•  Geqng	
  started	
  guides:	
  
h\p://get.slack.help/hc/en-­‐us/categories/202622877-­‐Slack-­‐Guides#geqng-­‐started	
  

•  Guide	
  to	
  Slack	
  NoBficaBons:	
  h\ps://get.slack.help/hc/en-­‐us/arBcles/201895138	
  
•  Posts:	
  h\p://get.slack.help/hc/en-­‐us/arBcles/203950418-­‐Composing-­‐a-­‐post	
  



“Grow  with  Us”  Campaign

Dan	
  Rosenberg	
  

fundraising@foaea.org	
  



“Grow  With  Us”  Campaign


30% 
Percentage	
  of	
  PTA	
  
budget	
  funded	
  by	
  
monthly	
  giving	
  

101 
Number	
  of	
  families	
  that	
  

parBcipate	
  in	
  monthly	
  giving	
  

150 
Number	
  of	
  New	
  Families	
  
we	
  would	
  like	
  to	
  enroll	
  by	
  

November	
  1st	
  

25	
   25 
Number	
  of	
  New	
  Families	
  

enrolled	
  in	
  2017	
  



“Grow  With  Us”  Campaign


Link to Start Giving 



Teacher  Grant  Program

Angie	
  SanBni	
  	
  

president@foaea.org	
  



Teacher  Grant  Program


• What	
  is	
  it?	
  
•  Each	
  semester,	
  FoAEA	
  will	
  fund	
  up	
  to	
  $10,000	
  in	
  new	
  teacher	
  iniBaBves	
  
•  Ideas	
  funded	
  by	
  these	
  grants	
  should	
  have	
  a	
  lasBng	
  impact	
  on	
  student	
  development	
  
and	
  learning	
  

•  Requests	
  should	
  not	
  be	
  for	
  one-­‐Bme	
  use	
  supplies	
  –	
  FoAEA	
  has	
  allocated	
  other	
  funds	
  for	
  these	
  
requests	
  

•  How	
  to	
  apply	
  
•  Visit	
  h\p://foaea.org/forms/2017-­‐18_Teacher_Grant_ApplicaBon.pdf	
  to	
  download	
  
the	
  applicaBon	
  (“News”	
  dropdown)	
  

•  ApplicaBon	
  deadlines:	
  
•  Semester	
  1	
  –	
  September	
  30,	
  2017	
  
•  Semester	
  2	
  –	
  January	
  31,	
  2018	
  

•  E-­‐mail	
  completed	
  applicaBons	
  to	
  grants@foaea.org	
  



Grant  Wri/ng  Teams

Brant	
  Robinson	
  

president@foaea.org	
  



Grant  Wri/ng


-­‐  There	
  are	
  many	
  grants	
  available	
  to	
  programs	
  like	
  those	
  that	
  our	
  PTA	
  
helps	
  to	
  fund:	
  Art,	
  Science,	
  NutriBon	
  and	
  Gardening,	
  Music,	
  etc.	
  

-­‐  There	
  is	
  significant	
  interest	
  to	
  start	
  new	
  programs	
  at	
  the	
  Middle	
  
School:	
  Music	
  and	
  Sports	
  being	
  the	
  priority	
  

-­‐ We	
  have	
  2	
  professional	
  grant	
  writers	
  at	
  our	
  school	
  that	
  are	
  willing	
  to	
  
help	
  and	
  mentor	
  us	
  

-­‐  Contact	
  president@foaea.org	
  if	
  you	
  are	
  interested	
  in	
  being	
  on	
  a	
  team	
  
of	
  grant	
  writers/researchers	
  to	
  fund	
  our	
  programs	
  



Treasurer  Forms  and  
Procedures


Deborah	
  Pawlowski	
  	
  
treasurer@foaea.org	
  

	
  



Treasurer  Forms  and  Procedures




Fall  Fundraiser

Kyle	
  Kleman	
  

kleman@northstarfundraising.com	
  



Fall  Fundraiser




Mee/ng  Adjourned



